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| ntroduction, Vision Statement

Sustainability as a smart business tool
— Integrated design for holistic approach
— Climate change factor, program and results

Program structure — Adopting a sustainable culture
Results and Trends

Strategic goals and benefits — “Doing well by
Doing Good.”



Interface Global Operations

Interface Europe
Yorkshire, England
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|nterface, INnc.
Vision Statement:

To bethe first company that, by its deeds, shows
the entire industrial world what Sustainability is
In al it dimensions: People, Process, Product,
Place and Profits — by 2020 —and in doing so
we will become restorative through the power of
our influence.



Sustainability

Theddivery of competitively priced products and
services that satisfy human needs and bring quality
of life, progressively reducing ecological impact and
resour ce intensity throughout thelife cycleto alevel

at least in linewith the earth’s carrying capacity.

| ntegr ated approach to economic prosper ity
and a cleaner environment to sustain the
needs of our generation and generationsto
come.



Sustainability: s smart business
for Interface
S0 1S action on climate change

More profits with |less resources/energy

Short term competitiveness, long term prosperity
Integrated strategy, decision making

Corporate, Social and Ethical responsibility
Minimize business risks

Maintain human health, Quality of life
Maximize share holder value

Fair use of resources and global harmony.....



A Global Perspective
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Projected Demand Growth and Generation
Capacity - Ontario
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| nter faces Seven Fronts @

The great myth about modern industrial
system isthat it is highly efficient; what
has emerged is a highly productive,
horribly inefficient, take-make-waste
system

We recognize, We are part of the
problem

Thisis our framework to become part of
the solution



Metrics for Carbon footprint

Climate neutral certification for products
— Reduce GHG intensity and neutralize residual foot print

Material, Energy, Vendor engagement
Transport

Process integration, Technology shift
— Raw material, Product, Business’Employee travel

Empl oyee Engagement
— Training, Home energy, Personal transport.....

Stakeholder Engagement



Reduced energy by 72%. GHG by 64%.

— Eliminated boiler, Dryers, Infrared heaters, Washing
systems and other EE measures

Avoided Waste 85% and related GHG

Transport related reductions
— Alternate travel, Treesfor travel

Cool Carpet GHG Offsets 190,000 Tonnes
— Wind farm, Blue source, TRCs

Employee, Vendor engagement



Systems Thinking
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IPrototypicaI Company of 21st Century e NAFORAL)S1
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Seven ErontsiofrSustainability

Eliminate Waste
Benign Emissions
Renewable Energy

Sustainable
Transportation

Closed Loop
Recycling

up
Redesign of
Commerce



Front 1
Eliminate Waste



Front 2
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Front 3
Conserve Energy and
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Switch to Green Energy
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CIPEC, VCR

NAGPI

NACEE

Natural Step Canada

EE workshop, Partnership on renewables
Kyoto smart network

Executive forum on climate change
David Suzuki foundation
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lmportance of Action

Bottom line benefits

Brand Image, Industry image

Human health connection

Demand on resources, competitiveness
Opportunity for emission trading

Capitalize on green market

Positively engaging all stakeholders in solutions
Predictable Management of processes



Interface will lead by example and
validate by results, leaving the world
a better place than when we began.

|nterface Sustainability team



| nterface Canada
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THANK YOu!!



http://www.interfacesustainability/

